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The electric light did not come from the 
continuous improvement of candles 

Oren Harari



+ 25 Years building technologies 

for Global Enterprises

+ 500 Projects experiences in   

12 industries.

+150 Direct Professionals in our  

International Team.

● Argentina

● Brasil

● Canada

● Costa Rica

● Colombia

● United States

● Guatemala

● Honduras

● Panama

● Dominican Republic

● Venezuela

We
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Business Growth Acceleration

…digitally

Value Promise
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10x

Improvement

Short- term Long- term

Digital Acceleration of Business Growth Framework  

Disruption

Quick Wins Development

Transformation

1

2 4

3

Cyber Security 

Shield



Value Delivery 

VALUE 

CREATION

Business Growth Digital Acceleration

Digital Transformation & IT Services

Technology & Certifications
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VALUE 

CREATION

such as…

DEMAND  

GENERATION

COMMERCIAL 

ORCHESTRATION

TRADE PROMOTION

MANAGEMENT

SUPPLY CHAIN 

MANAGEMENT

FINANCIAL PERFORMANCE 

MANAGEMENT

IT CAPABILITIES

DIGITAL ACCELERATION GROWTH 
IN MASS CONSUMPTION

DATA DRIVEN INNOVATION

MARKETING SALES FINANCIAL

SUPPLY

MANAGEMENT IBP
DEMAND

MANAGEMENT

BUSINESS ARCHITECTURE



Complete 
Customer Experience

Products Services

Partners

Partners  
Business 

Ecosystem

Competitive  
Value 

Promise

Digital  
Demand 

Generation &
Managing 

Innovation Projects

Business Model 

Whole Solution Thinking  
To  Deliver 

Total Digital Business 
Growth Experiences

… Partners Products and Services Totally Customer Aligned

Positioning aligned 
with the whole 
solution 

Identified and Tested 
capabilities for the 
complete Solution 

Cause and 
Capability  aligned 
to solve / show an 

Impact 
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Digital Roles 

DIGITAL 
CEO

FUNCTIONAL 
CHAMPION

STRATEGIC 
IT

DIGITAL 
ACCELERATION 

GROWTH STRATEGY

CBI: 
RESTORE & ACCELERATE 

BUSINESS GROWTH

ONE BUSINESS VERSION 
4 ALL

CBI: 
CFO    /    COO    /     CHRO     /    CMO

CASH FLOW  PRODUCTIVITY RETENTION DEMAND 
GENERATION

BUSINESS WALK 
THE TALK

TECH SERVING 
THE BUSINESS

CBI: 
REAPPRAISE BUSINESS 

ARCHITECTURE

CBI: CRITICAL BUSINESS ISSUE … Partners View



Way to go 

Success Product 
and / or Service

Business Building 
Machine

Capability 
Validation

Reciprocity
Framework

Digital Demand 
Building

Sales Cycle 
Management 1

2

4

3
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Complete Digital Experiences 



Complete Digital Experiences 
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Driving Forces 4 Grow Together 

DIGITAL 

ECOSYSTEM 

2 GROWH

DEMAND  

GENERATION

CERTIFICATIONS

INNOVATION PROJECT MANAGEMENT

SUSTAINABILITY

✔ Competitive
✔ Productive

+ KNOW HOW & 

TECHNOLOGY

ACCES 2 GLOBAL 

MARKETS
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Main Available Tech´s 
& Certifications    

Móvil

WEB

Integración de aplicaciones

Lenguajes Programación

Consultoría

Arquitectura

Procesos

<<<<
<

Content Management

Aplicaciones de Negocio

Bi

<<<<
<

Data Management

Machine Learning

IoT

Staffing

BOTS

Cloud Computing

Seguridad

BD

Inteligencia Artificial



+ 25 Years
+ 500 projects

Value creation

http://www.monomeros.com/
http://www.bd.com/support/bdlogo.asp?site=&title=&country=&ctitle=


THANKS!

hml@thinkcares.com

+57 3123638587

www.hectormaimone.com

mailto:hml@thinkcares.com
http://www.hectormaimone.com/

